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Five Fundamentals of Deals Success 
By Matt Coen 

Daily deals are still evolving but they aren’t 

an entirely new business any longer. Over 

the past two years, a playbook has emerged 

across our 400 deals partners. This playbook 

is showing that five key factors are driving 

their success. I’ve shared these five impor-

tant fundamentals below. 

1. Database Growth: Growing an organic 

email database is critical to selling deals. Our 

latest data shows that 66 percent of deal 

revenue is generated via email. The larger 

your organic list becomes, the more deals 

you will sell. As local media, you can build 

your database more efficiently than anyone 

else. You need to have goals and a proactive 

plan to build your lists. The biggest differ-
ence between partners who are finding suc-

cess with deals and those that are stagnating 

is the size and growth trajectory of their da-

tabase.  

2. Engagement: As you build your list, you 

need to constantly analyze and find ways to 

strategically engage your list to maximize its 

impact. How many people on your list have 

made a purchase in the last six months? How 

many have not? Does a $5 credit for 30 days 

make sense to engage a segment of your list? 

Diving into the data and engaging your list can 

really boost your program.  

3. Sales Focus: To get great advertisers to 

come onboard, you need a dedicated sales 

representative to sell deals. A dedicated sales 

rep will stay focused with only selling deals 

and will become an expert at the pitch. Addi-

tionally, the dedicated rep will ensure that 

deals stay top of mind within your organiza-

tion. They can be the internal expert and col-

laborate with core media reps on four-legged 

sales calls. Deal sales are always better when 

there is one focused representative than mul-

tiple people trying to sell deals along with the 

multitude of other products they are already 

selling.  
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4. Deal Quality: This starts with finding deals 

that align with your audience and enticing them 

to buy and share across their social networks. 

Review the qualities of deal appeal and what 

buyers look for when purchasing a deal. Not 

only do great deals sell well, but they also help 

grow your database. And the biggest revenue-
generating deals are those that get shared the 

most. Once people see the great deals you of-

fer, they will want to sign up so they will not 

miss out on the next top deal.  

5. Evolving the Model: The deals world is 

constantly changing, and you need to stay on 

top of trends. Start moving away from 24-hour 

deals and allow your deals to run for up to 

seven days. Longer running deals generate more 

revenue, about 65 percent of revenue from the 

deals sold comes from days two through seven. 

Also, start creating deal stores or deal malls to 

feature many deals at one time. For some of our 

partners, close to 50 percent of their revenue is 

coming from malls and seasonal stores that are 

complementing their featured deals. Deal malls 

and seasonal stores can have a major impact as 

you are seeking to grow your program. Partners 

who are dedicating themselves to focusing on 

the fundamentals of deals success are seeing a 
payoff in the month to month growth of their 

program. 

Matt Coen is one of the Co-Founders of Second Street and is passionate about 

local media. He started his career in media technology at Pulitzer Technologies 

as Director of New Business and Product Development. In 2006, Matt Co-

Wrote and Produced the award winning documentary “Can Mr. Smith Get to 

Washington Anymore?” 
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Name of product or service 

Describe the product, service, or event here. Include a brief description and any features. 

Price: $00.00 

Order #: 000000 

Type: Type 
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The Big List of Daily Deal Aggregators 
By Krissa Ashton - DDM 

 

DAILY DEAL AGGREGATORS ARE LIKE THE VIRTUAL SHOPPING MALLS OF DEEP 

DISCOUNTS. They pull in all the deals from your favorite sites and display them in one 

convenient location or send you just one email as opposed to the 20 or 30 you might get if 

you were to sign up to a bunch of individual daily deal sites. 

 

Below is our “Big List” of daily deal and group buying aggregators that have made the pages of 

Daily Deal Media over the past several months along with why they initially made it to the 

DDM radar. This is only the tip of the iceberg when it comes to aggregators. 

The Dealmap 

The Dealmap helps deal hunters track 

down and pinpoint local deals through the 

use of Google Maps. The site currently has 

over 2 million users across its branded 

website, mobile and social applications, and 

daily deals email products. This includes 1 

million mobile users. The Dealmap also 

sees 85 million monthly visitors to The 

Dealmap’s DealExchange distribution 

network.  

Why the Site was Picked Up on DDM’s Radar : In mid December of last year, 

Dealery announced that it had expanded to 87 cities  across the US and Canada.   

Why the Site was Picked Up on DDM’s Radar: In February, The Dealmap 

surpassed 1.4 million users along with 47 million monthly visitors through their 

network of publishing partners offering deals totaling over $10 million in savings 

available on any given day.   

Dealery 

Located in the Flatiron District in New York City, 

Dealery offers deals from Groupon, LivingSocial, 

BuyWithMe, Tippr, KGB Deals and many other 

sites with deals ranging from city tours to hair re-

moval at discounted rates.  

http://www.dailydealmedia.com/author/kris-ashton/
http://www.dailydealmedia.com/345the-big-list-of-daily-deal-aggregators/
http://www.thedealmap.com/
http://www.dailydealmedia.com/dealery-com-to-aggregate-daily-deal-in-87-cities-in-us-canada592/
http://www.dailydealmedia.com/the-dealmap-exceeds-1-4-million-users195/
http://www.dailydealmedia.com/the-dealmap-exceeds-1-4-million-users195/
http://dealery.com/
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Youpon! 

Youpon! is said to be the largest daily deals 

aggregator in the world with local editions 

in Argentina, Australia, Brazil, Canada, 

China, Colombia, France, Germany, Hong 

Kong, India, Ireland, Israel, Italy, Japan, 

Malaysia, Mexico, New Zealand, Philippines, 

Poland, Romania, Russia, Singapore, South 

Africa, Spain, Taiwan, Thailand, United 

Kingdom, United States and Vietnam.  

Yipit.com 

Yipit tracks 591 active deal providers in 32 

cities in North America including Groupon, 

LivingSocial, BuyWithMe, Tippr, Yelp and 

many more and recommends the best of the 

daily deals to users based on their 

preferences.  

Why the Site was Picked Up on 

DDM’s Radar: Japanese-based startup 

Youpon! just recently launched an 

international daily deals aggregator  that 

will span 30 countries in 20 different 

languages.  

Why the Site was Picked Up on 

DDM’s Radar: Yipit co-founder 

Vinicius Vacanti told us about a North 

Carolina ethics subcommittee’s 

proposed opinion stating that it is not 

ethical for lawyers to offer services 

through Groupon.  

http://youpon.us/
http://reviews.dailydealmedia.com/listings/yipit/
http://www.dailydealmedia.com/333japan-is-home-to-worlds-largest-daily-deals-aggregator/
http://www.dailydealmedia.com/north-carolina-attempts-to-outlaw-use-of-groupon-by-lawyers812/
http://www.dailydealmedia.com/north-carolina-attempts-to-outlaw-use-of-groupon-by-lawyers812/




